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1
Can you share the existing National Human Rights Training Curriculum for 
SSPs and materials?

The base resource for the development and adaptation of the Training 
material for sensitizing SSps is the Human Rights Toolkit (2025). This will 
be provided to the appointed SP. The modules include: Modules include: 
Rights and Freedoms;, Diversity Stigma and Discrimination; Key and 
Priority Populations; Sex, Gender and Sexuality; Sexual and  gender 
Based Violence; Sexual and Reproductive Health and Rights; Community-
Led Monitoring, Documentation and Responding to Human Rights 
Abuses; Community Mobilisation for Community-led human rights and 
gender related interventions.

2
The ToRs do not mention the length in days of the ToT workshops. Please 
advise.

 The ToT workshops should be 5 days for each.

3

The ToRs mentions bi-annual  SSP Service Review meetings under stream 3 - 
Support bi-annual provincial level SSP service linkage review meetings 
(pp6) and refers to the co-facilitation of annual  Provincial SSP Service 
Linkage Review Meetings in Table 2, Focus area and key activity 6. Is this 
the same deliverable? If so, what is the frequency of the meetings, annual or 
bi-annual? 

These should be bi-annual review meetings.

4 Will the provincial level service linkage review meetings be virtual?
These are planned to be physical meetings but can be hybrid or virtual in 
exceptional cases.

5
Can you provide a link to the National Human Rights Training Curriculum for 
SSPs?  - failing which a description thereof will be helpful.

The SP is expected to adapt the Human Rights Toolkit material for the 
SSP training materials development.

6
Current Status: Have there been past training and implementation on the 
National SSP curriculum?

SSps were trained in previous Global Fund grant cycles using the Human 
Rights Toolkit curriculum. This is a generic curriculum that needs to be 
adapted for the context of SSPs. That is the review required. The Human 
Rights Toolkit will be provided to the selected SP. Modules include: Rights 
and Freedoms;, Diversity Stigma and Discrimination; Key and Priority 
Populations; Sex, Gender and Sexuality; Sexual and  gender Based 
Violence; Sexual and Reproductive Health and Rights; Community-Led 
Monitoring, Documentation and Responding to Human Rights Abuses; 
Community Mobilisation for Community-led human rights and gender 
related interventions.

7
Who are the social service practitioners made up of and what is their
relationship to CCI currently (e.g. funded, TA support etc?)?

Social Service Practitioners are professionals in various roles and 
functions within the Department of Social Development in various 
directorates. SSPs include Social Workers, Social Auxiliary Workers, 
Child and Youth Care Workers, Community Development Practitioners, 
Women's Empowerment Practitioners among others.

8
Baseline service assessment:                                                                                                            
Do you have a list of anticipated stakeholders who will participate?

These will be selected with guidance from DSD and will include staff from 
various DSD directorates that provide services to KVPs for health service 
access and uptake. They will represent all the SSP professionals.

9
For the TOT Master trainer selection: Is there an existing pool that we will be 
drawing from; or must the consultants make proposals as part of 
discovery/inception phase?

The list of participants will be provided by DSD lead contacts for the 
national and provincial workshops.

10 Who is the Executive Sponsor?
The Global Fund to Fight AIDS, Tuberculosis and Malaria (Global Fund) through 
the South African National AIDS Council (SANAC) with direct funding to Centre 
for Community Impact (CCI).

11 Who is the Project Steering Committee?
Human Rights and Gender Team at CCI and the Department of Social 
Development leads.

12 What governance forums already exist?
Human Rights and Gender Team at CCI and the Department of Social 
Development leads.

13 How frequently will governance meetings occur? Weekly for a start then bi-weekly.

14 Who signs off deliverables? The Human Rights and Gender Technical Lead and the Project Director.

15 Who approves invoices? The Human Rights and Gender Technical Lead and the Project Director.

16 Who manages change requests? The Human Rights and Gender Technical Lead and Project Director.

17 Who resolves disputes?
This will depend on the dispute and level of esc alation  but could involve the 
Human Rights and Gender Technical Lead, Programme Director, Grants and 
Compliance Manager, Director of Operations and even the CEO.

18 How quickly are approvals expected? Within 24 to 48 hours.

19 Expected turnaround? 48 hours

20 Escalation path? Human Rights and Gender Technical Lead to the Program Director .



21 What are CCI's biggest concerns?
The service provider's understanding of the role and service provided by DSD 
and having the knowledge to adapt the generic human rights and gender content 
for the DSD SSPs.

22 Previous implementation challenges? Ensuring the ToT capacitates SSPs adequately to be able to roll out the training.

23 Lessons learned from GC6? Ongoing stigma and discrimination faced by KPs and KVPs within SSP sector.

24 Which provinces struggled? Non. Two provinces were not included - Free State and Limpopo.

25 What depends on DSD? Identifying participants and guiding overall coordination.

26 What depends on SANAC?
Content approval and overall liaison between CCI and DSD to complete the 
activity within timeframes and quality assured.

27 What depends on CCI? Direct project management.

28 What depends on SRs?
Participation in bi-annual review meetings and mobilising KVPs to also 
participate in those meetings.

29 Who is responsible for meeting logistics versus technical facilitation? CCI - Human Rights and Gender Technical Lead and full team at CCI.

30 What is the required reporting cadence and format? The detail for reports is in the TOR and deliverables table.

31 Are reporting templates already available? Yes. But these will need to be adapted for the activity by the appointed SP.

32 Will dashboard templates be supplied?
No. These will have to be developed with CCI's guidance and in consultation 
with DSD.

33 What KPIs define success?
Number of DSD SSPs trained. % of reported HRVs within the SSP sector. The SP 
can suggest others.

34 Knowledge gain? Yes

35 Attendance? Yes - all days to complete

36 Behaviour change?
This is not a straight forward answer, as this is a ToT - Pre and Post tests should 
be administered at the ToT.

37 Complaint reductions? Yes

38 How will programme success be measured beyond completion of training? Reports and quality of service

39 Service uptake? Yes. More about strengthened referral networks.

40
If this project is considered an outstanding success by December 2027, what 
would CCI say had made the greatest difference?

Improved HRG sens+A1:C41itive service delivery and responsiveness of SSPs. 
Also strengthened referral networks at district/community level where services 
are rendered.


